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The School Context 
 

Malowali Higher Secondary School is located in the North West Jorhat block of the 

Jorhat district of Assam. The school is co-educational and situated in a rural area. The 

school is managed by the Department of Education  

 

Challenges Faced due to School Closure 
 

The school faced a challenge of mental health issues among students during the 

pandemic as children were restricted to their homes only and could not engage 

themselves in any physical activity outside their homes. School dropouts were rising as 

a result of academic struggle, lack of support, and poverty. Due to school closure, cases 

of early marriage or child marriage increased. Challenges were faced problems due to 

lack of infrastructure- facility. Teachers and principals also faced the issue of a lack of 

awareness of parents both at home and school. 

           

Innovative Leadership Practices for Mitigating Learning Gaps 
 

School set up a career guidance cell. Various job-oriented subjects were introduced.  

School also set up a computer lab. We have organized some student-related events. The 

school also boasts a legal literacy cell which makes the students aware of their legal 

rights. Another important project was the induction training program for teachers, 

which enhances their technical skills. To maintain the continuity in the field of 

education, the school head adopted a village by naming as Amar Village to looking in to 

holistic development of education.  

 

https://www.youtube.com/watch?v=svfV5rrRnU0&list=PLSiPjXQ11pfac7VJn9ya1_JxSj
bU_p_zQ&index=17  

https://www.youtube.com/watch?v=svfV5rrRnU0&list=PLSiPjXQ11pfac7VJn9ya1_JxSj

bU_p_zQ&index=52  
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 Webinar on Mental Health & Wellness 
 

The school has left no stone unturned in training the teachers and giving them the right 

platform to show and promote their skills. The teachers have taken an active part in the 

NISTHA (National Initiative for School Heads and Teachers Holistic Advancement) 

program. The teachers have also taken part in an induction training program to gain 

proficiency in computer education.  With the help of the community and 

parents/families, the school has adopted a village named “Sarucharai Khat”. The school 

tried to create adult awareness among the villagers who are mostly related to the 

occupation of fishing rather than education.  The school adopted this village to solve the 

problem of dropout students, and also provided dustbins for maintaining sanitation and 

cleanliness. The teachers gain proficiency in computer education through an induction 

training program. The use of Digital Classrooms learning became more fun which 

resulted in better board exam performances. In the years 2020 and 2021 H.S. board 

exams recorded a 100% pass percentage.  



 



Collaboration with Community and Parents to Ensure Student Learning 
 

During the pandemic, school management organized numerous video conferences with 

the students to reinforce positivity within them and keep their studies on track. 

Teachers also conducted door-to-door classes for those who have no smartphone 
 

Door-to-door classes during pandemic 

 

Way Forward 
 

Ensuring 100% maintenance of COVID-19 protocol during offline classes and 

conducting the physical meeting. Maintaining proper records of student data and 

updating on regular basis.  

 

 

Conference Presentation 
https://docs.google.com/presentation/d/129MOMibm1Ab47WbAmJtynz-

qzKCq5h3B/edit?usp=sharing&ouid=103705547766060522301&rtpof=true&sd=true  
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